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Letter from the Chair and Coordinator

Beth Eggleston

Denise Cauchi

Towards a bright future
The first year of the Humanitarian Crisis Hub’s existence has been an
exciting one for everyone involved. The foundations have been firmly
laid in place and we find ourselves with possibly the first organisation
in the world dedicated to supporting community based initiatives on
human rights in war and conflict.
With more than 15 different refugee and migrant groups with links to the
Humanitarian Crisis Hub, the budget set to double, new premises in
central Melbourne and an ever increasing team of volunteers, the future
looks bright for this innovative and exciting new organisation. This has
only been possible because of the vision, initiative and relationship
building with communities, as well as the many hours of tireless work
by our dedicated team of staff (paid and unpaid) and Governance
Committee members.
The peak conflict analysis body, the International Crisis Group, has
identified more than 60 conflicts around the world this year. This
reflects the ever present need for the protection of civilians in armed
conflict and the constant need to ensure all parties to conflict abide by
International Humanitarian Law.
It is this critical need that the Humanitarian Crisis Hub, alongside
diaspora groups in Australia, hopes to address through awareness
raising, high-level advocacy and networking.
We commend the achievements of the team during the past year, and
we look forward to many more successes to come.

Beth Eggleston
Chair
Denise Cauchi
Coordinator
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Overview

What is the
Humanitarian Crisis Hub?
The Humanitarian Crisis Hub is a not-for-profit, independent organisation founded
in 2008, that aims to improve the protection and self protection of
people living in armed conflict and other humanitarian crises
around the world.
We work with community groups in Australia that promote the human
rights of people living in these contexts, through campaigning, awareness raising, advocacy and other initiatives. Most of these groups are
diaspora organisations, and many of their members are refugees or
migrants from countries that are experiencing turmoil.
We assist these groups with workshops and other capacity-building
activities, one-on-one support and by offering a dedicated space for
them to use for their human rights work. We also facilitate dialogue and
network building between community groups and other sectors with
shared concerns.
The Humanitarian Crisis Hub is committed to community development
principles and a rights-based approach.
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Why do we exist?
Whilst refugees and migrants have made Australia their home, the suffering and loss they may have experienced in their flight from conflict
lives on in their hearts and minds. They may have family members and
friends still struggling to survive, or to live with dignity, and often they
must address the trauma and suffering they have experienced in their
own lives. These, in fact, are the people who hold the most intimate understanding of a conflict and, as such, they must have a greater voice
in the debates that occur in Australia around those conflicts
Their increased participation in such debates will have several effects.
For the refugees and migrants themselves, it can be a process of
empowerment through which they exercise their democratic rights,
as well as create and strengthen networks within Australian society.
For the broader Australian community and government, it will result in
greater awareness of new Australians who have experienced war and
conflict, thus building mutual respect and sensitivity regarding these
highly emotive issues.
Ultimately, the voices of refugees, migrants and other Australians
have the potential to compel Australia to take a more balanced
and humanitarian approach in international debates and actions
on war and conflict.
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Goals and principles

Goals and principles
All people living in armed conflict and other humanitarian crises
have the right to a life with dignity.
All people in armed conflict and other humanitarian crises have
the right to humanitarian protection and assistance, whoever
and wherever they are.
Our work is guided by a rights-based approach. By this we mean:
1. We recognise people as rights bearers. They have the right to
advocate for social change and to make their voices heard. We
support community groups to exercise these rights.
2. The state is primarily responsible for ensuring that the human rights
of its citizens are protected. Advocacy initiatives, therefore, will be
focussed at the state level and at other governments and bodies
that have the capacity to influence them.
3. The human rights framework (as defined by the body of UN conventions
and declarations) will guide the Humanitarian Crisis Hub’s work.
Everyone involved in humanitarian protection - whether they are
victims/survivors, community groups, international organisations,
humanitarian personnel or policy makers - have valuable knowledge,
insights, perspectives and approaches. The Humanitarian Crisis Hub
is committed to facilitating reciprocal dialogue and knowledge-sharing,
both within and between these sectors.

We respect and celebrate the diversity of the Australian community.
This diversity may be based on gender, culture, ethnic origin, physical
and mental ability, sexual orientation, age, economic class, language,
religion, nationality, education, family/marital status and opinion. We
will foster an environment of respect, dignity and openness to other
cultures, and an appreciation of differences.
Our commitment to community development principles means we
support community groups to increase their skills and expertise,
according to the needs identified by the groups themselves, which
can then be shared within the community. The Humanitarian Crisis
Hub supports rather than directs their initiatives, so the ownership
of projects remains with each group.
During 2008-2012 the Humanitarian Crisis Hub will:
1. Support, strengthen and resource community groups to work on
behalf of people living in humanitarian crises.
2. Forge strong networks between community groups, humanitarian
NGOs and other organisations that have shared interests.
3. Ensure effective advocacy to the Australian Government and the
international community on: identified concerns around humanitarian protection; Responsibility to Protect; and Australia’s convention
obligations to refugees and other people in need of protection.
4. Ensure it is organisationally and economically sustainable.
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Governance

The birth of the
Humanitarian Crisis Hub
In early 2008, Brendan Ross, who was Oxfam’s humanitarian advocacy
coordinator at the time, conceived the idea for establishing a new
organisation with a focus on humanitarian protection.
A small ad hoc working group was formed, consisting of Brendan,
Grant Mitchell and Denise Cauchi, to develop a proposal for the new
organisation. This was then presented to a meeting of humanitarian/
development NGOs and community groups, which concluded that
there was sufficient interest within the sector to proceed. Oxfam
Australia, Caritas Australia and Austcare committed funding for
the first year of operation. In addition, Oxfam Australia provided
office space and in-kind support.
Denise was contracted to form the Humanitarian Crisis Hub. An initial
consultation with community groups, and further conversations with the
International development and human rights organisations, revealed a
strong interest in the Humanitarian Crisis Hub. The input gathered was
incorporated into the aims and objectives of the Humanitarian Crisis
Hub and provided the basis for the interim strategic plan and
an operational plan to cover the first six months of operation.
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A founding committee was formed, comprising: Alex Bellamy, Alistair
Gee, Akoch Manheim, Brendan Ross, Sarah Hellings, Helen O’Kane,
Violeta Schubert, Mirinda Boon-Kuo, Sarah Elliot, Tania Pesce and
Anthony Kelly. Denise was appointed as Crisis Hub Coordinator in
September 2008.
This committee worked with Denise to further develop the organisation,
establish governance structures, contribute to the drafting of the Rules
of Association and bring it to the point of legal incorporation. Allens
Arthur Robinson provided pro bono legal support, which resulted
in the Humanitarian Crisis Hub becoming incorporated under the
Associations Incorporation Act 1981(Vic) on 16 December 2008.
A new formal Governance Committee was elected (for a list of
the current members see Organisational Structure on the following page).
Initially, the Humanitarian Crisis Hub was founded to support the
protection initiatives of both humanitarian NGOs, as well as community
groups. However, after conducting further stakeholder consultations
on the Humanitarian Crisis Hub’s role and potential to add value, the
scope of the organisation was refined to focus primarily on community
groups. Engagement with humanitarian agencies still occurs in order
to support these groups.
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Governance

Organisational Structure
The Governance Committee is the governing body of the
organisation. It consists of seven members who are elected
at the Annual General Meeting. The current members are:

The Operational Team looks after the day-to-day operations,
and is made up of the Humanitarian Crisis Hub Coordinator
and pro bono staff.

Chair 					
Deputy Chair 				
Secretary 				
Treasurer 				
Ordinary Members				
					

Coordinator				

(Brendan Ross was founding Chair until April 2009)

Beth Eggleston
Gillian Davy
Lucy McKernan
Helen O’Kane
Zoe Croft
Sarah Hellings

Denise Cauchi

Members of the Operational team during 2008-09 have been:
Workshop Coordination			
					
Website Coordination			
Web Writing and Research			
					
Gender Research				
Communications				

Vaishali Kame
Bronwyn Tilbury
Gautam Raju
Joe Cropp
Johan Viklund
Susanna Julian
Leith Hillard

A Consultative Group will be established in 2009-2010 to provide
feedback, input and recommendations to the Governance Committee
and Operational Team.
Members are made up of individuals who are committed to the
Humanitarian Crisis Hub’s vision and mission, and work towards
meeting our goals. They are entitled to vote at the annual general
meeting and nominate for membership to the Governance Committee.
Affiliates are groups or organisations that support or work with
the Humanitarian Crisis Hub and share its principles. Affiliates will
be eligible to become members of the Consultative Group. The
Humanitarian Crisis Hub does not necessarily endorse or share the
views of its affiliates.
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Activities

Participants from a wide range of communities shared experiences at workshops.

Gaza delegation meets Foreign Minister in Canberra.
Delegation members (L to R): Denise Cauchi, Humanitarian Crisis Hub; Moammar Mashni,
Australians for Palestine; Mosheer Amer, Palestinian Community Association; and Peter Slezak,
Independent Australian Jewish Voices. (Absent from photo: Rev Gregor Henderson, Uniting
Church in Australia; and Susan Brennan, World YWCA)

Achievements
The Humanitarian Crisis Hub’s first year was spent builing firm
foundations for achieving our goals.
We focussed on organisational development, financial consolidation
and relationship building, as well as on meaningful support of
community groups. Our work included the following activities.
1. Getting to know communities
A main area of work has been building relationships with community
groups. We’ve established an avenue for consultation about the
direction of the Humanitarian Crisis Hub, a means of seeking
the input of community groups to ensure the relevance of the
organisation’s activities, as well as the important step towards
beginning to support their humanitarian advocacy activities.
Sixteen groups from the following communities have either
worked with us or expressed an interest in being involved with
the Humanitarian Crisis Hub : Afghan, Tibetan, West Papuan,
Palestinian, Darfuri, Democratic Republic of Congo, East Timorese,
Karen, Latin American, Liberian, Sierra Leone and Sudanese.

2. Supporting community advocacy: Gaza delegation to Canberra
In March 2009, with the situation in Gaza remaining of international
concern, the Humanitarian Crisis Hub arranged for a multiorganisation delegation to meet with Foreign Affairs Minister
Stephen Smith, Shadow Minister for Foreign Affairs Julie Bishop
and other Federal parliamentarians.
The delegation comprised of Moammar Mashni from Australians
for Palestine; Dr Mosheer Amer from the Palestinian Community
Association; Dr Peter Slezak, co-founder of Independent Australian
Jewish Voices; Reverend Gregor Henderson, President of the
Uniting Church in Australia; and Susan Brennan, President of
the World YWCA.
In eight meetings over two days, the delegation urged the government to use its leverage to secure the immediate lifting of the
Israeli blockade on Gaza; expedite a just peace in the Israeli-Palestinian conflict by ending Israel’s economic blockade and illegal
occupation of Palestinian territories; engage all actors in the political process; and demand the international community put pressure
on Israel to immediately end all illegal settlement activities in the
occupied Palestinian West Bank.
This delegation was one of the very few joint-advocacy initiatives
on this issue, and possibly the only one that brought community
groups together with other organisations.
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Activities

Workshop topics responded to requests from community organisations.

3. Workshops
A series of monthly workshops designed to improve community
groups’ practical activism skills and outcomes began in May 2009.
The three workshops held in this reporting period were attended by
members of the Darfuri, West Papuan, Liberian, Congolese, Tamil
and Karen communities, as well as, representatives from the
Stolen Generations, human rights organisations and students.
Workshop 1: Introduction to human rights advocacy.
Workshop 2: Becoming an Effective Media Spokesperson
Workshop 3: Using International Humanitarian Law (IHL)
	    in Advocacy
Workshops one and three were facilitated by Anthony Kelly from the
Change Agency and the second media workshop was facilitated by
media trainer, Ian Woolverton. Coordination for the workshops was
undertaken by Bronwyn Tilbury and Vaishali Kame.

4. Gender research
The Humanitarian Crisis Hub recognises that women and men have
different – and gendered – experiences of war and conflict, as well
as different experiences of flight and settlement in a new country.
Because of these differences, we are committed to a focus on
gender and to supporting both women and men.
As we began working with different communities, it became apparent that we were having more contact with men than with women.
Researcher Susanna Julian began work on a project looking at
effective engagement with women from culturally and linguistically
diverse (CALD) backgrounds. In her primary and secondary
research, she is collecting ‘best practices’ from community
organisations in Victoria. The final report will outline ways that
the Humanitarian Crisis Hub can best support women’s activism.
Our commitment to gender awareness also means that all our
activities are thoroughly examined through a gender lens in
our planning processes.

Filming a participant in effective media speaking
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Activities

Logo designed by Melbourne University Student Union Communcations Unit

5. Branding and website development
The Humanitarian Crisis Hub brand and logo were developed by
the Melbourne University Student Union Communications Unit. They
also designed and built the website as a user-friendly campaigning
tool for community groups. Material for the website was researched
and written by Joe Cropp and Johan Viklund as part of their Masters
internships from the University of Melbourne’s School of Social and
Environmental Enquiry.
The website was launched in February 2009 and in subsequent
months it has been developed to include Web 2.0 social networking
media such as Twitter, Facebook and Flickr. Since the implementation of these features the website’s traffic and user engagement
has more than doubled. Over the next year, the website plans to
develop community group pages and further enhance its usability
and interactivity. Gautam Raju has been maintaining and
developing the site since it went live.
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6. Planning the Resource Centre
During its first year, the Humanitarian Crisis Hub was located
within the Oxfam Australia office in Carlton, Victoria. Planning had
been underway, however, to establish our own resource centre. In
August 2009, we moved into our own premises at Ross House in
Melbourne’s CBD, to provide community groups with a place to
work on promoting human rights in war and conflict.
This centre offers computers, photocopying facilities and office
space free of charge to community groups. Most importantly, it is
an inclusive welcoming space where people can come together
to share ideas, skills and experiences.
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Finances

Income Statement for the year
ended 30 June 2009
							       2009
						
Notes	     ($)
Revenue from grants			
1		
50,000
Employee benefits expense			
2 (a)		  27,414
Core activity expenses			
2 (b)		   7,345
Administration expenses			
2 (c)		   1,381
NET SURPLUS (DEFICIT) FOR THE YEAR			  13,860

Notes to the Income Statement

Note 1

Note 1 - Revenue from grants
Caritas Australia						
18,182
Uniting Church of Australia		
			  4,545
Austcare							  2,273
Oxfam							
25,000
TOTAL								

50,000

Note 2 - Expenditure
Note 2(a) - Employee benefits expense
Employee benefits expense					

27,414

This includes salary and all related oncosts paid in the period.

TOTAL								

Note 2b

27,414

Note 2(b) - Core activity expenses
Travel expenses						  1,751
Workshop expenses					  5,594
TOTAL								  7,345

Note 2c

Note 2(c) - Administration expenses
Memberships						    152
Office fittings & transport					    920
Meeting expenses						    153
Printing & stationery						    129
Computer expenses					     27
TOTAL								  1,381

Workshop and admin expenses of $6196 above are fully funded by
Amnesty International and are due to be received in August.
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