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Chair & CEO Report    

It is our great pleasure to present Diaspora Action 
Australia’s 2019/20 Annual Report.  

It has been a challenging year around the world, with 
the COVID-19 pandemic impacting on many individuals, 
communities, and sectors. These impacts have been 
felt deeply by our diaspora community partners. They 
have been called upon to support their communities 
in Australia and overseas, playing significant roles in 
informing their communities of emerging prevention and 
restriction strategies while working to improve the safety 
of those overseas.  

Despite the disruption, DAA has continued to work 
closely with diaspora communities throughout this 
unique situation. We have moved our capacity building 
work online, providing an unprecedented range and 
number of connection and development opportunities. 
We have worked with a range of diaspora communities 
to develop their computer literacy and confidence in 
joining web-based programs. This approach has seen a 
tripling of participation for women in our programs – an 
excellent outcome in challenging circumstances.  

This year has also seen DAA receive increasing requests 
to undertake research on behalf of others. International 
Organisation for Migration (IOM) South Sudan 
approached DAA to undertake the Australian component 
of a global research project into South 

Sudanese diaspora remittances. This was a very welcome 
opportunity to reconnect with South Sudanese diaspora 
across Australia, and to provide a critical opportunity for 
their voices to be heard.   
DAA developed its 2020-23 Strategic Plan this year, 
building on the 10 Years Review to chart our way 
forward. Sustainability continues to be a critical concern 
for our organisation, with no Government funding 
provided to DAA since 2018.  

We extend our sincere thanks to Settlement Services 
International (SSI). SSI extended a financial lifeline 
to enable DAA to continue its support of diaspora 
communities. They have demonstrated their deep 
commitment to enabling communities through their 
practical and financial support. It has been extremely 
valuable to build on this strong relationship, and we look 
forward to continued collaboration. 

As diaspora communities continue to show their 
unique value, potential and willingness to partner with 
Government to improve the lives of their communities, 
demand for DAAs support continues to grow. It is 
extremely disappointing that so much of our time is 
spent, unsuccessfully, seeking financial support for 
this work. We are hopeful that the recently announced 
Senate Inquiry will bring change in this area, increasing 
the recognition and valuing of diaspora contributions.  

The announcement of the Senate Inquiry into issues 
facing diaspora communities in Australia presents an 
unprecedented opportunity for diaspora community 
members to have their voices heard. 

Denise Goldfinch
Chief Executive Officer    

Hala Abdelnour
Chairperson

DAA launched a national consultation process in May 
2020. 

We made a commitment to work with diaspora 
communities across Australia to develop a community 
informed submission to the inquiry. Diaspora 
communities were also invited to work with us to 
develop their own submissions, case studies and 
community profiles to shine a light on the unique 
circumstances of individual communities.  
We extend our sincere thanks and gratitude to all of the 
individuals and organisations who participated in this 
process.  

We were also very fortunate to work with a team of 
professionals who volunteered their time, skills and 
commitment throughout this process. We thank them 
for their incredible contributions, and for providing 
the extra hands we needed to ensure every diaspora 
community received intensive support to participate in 
this important process. 

DAAs work would not be possible without our extremely 
talented and dedicated Program Coordinator – Lorenza 
Lazzati. Lorenza embodies everything DAA represents, 
and it is impossible to adequately thank her for her 
outstanding work and tireless commitment. Thank you 
Lorenza. We’re so lucky to have you on our side.  

DAA has continued to be guided by our Board of 
Directors – a skilled, committed, and dynamic group of 
individuals. It is a great privilege to work alongside them, 
and we thank them for their continued efforts to ensure 
DAA meets its purpose with compassion.  

This year we said farewell to Andrew Hewitt and Mustafa 
Najib. We thank them for their many years of dedication 
and contributions to DAA. They are greatly missed. 

We also welcomed Amali Aluthgamage to the Board. 
Amali brings a range of valuable skills, experience, and 
passion for diaspora community impact.  

Finally, we thank our small but effective team of 
volunteers. Their generosity of time, spirit and skills 
enables us to have a social media presence, develop high 
quality reports, meet diaspora community needs and 
much more. We are eternally grateful to them. 

We hope you will enjoy reading about some of the 
work DAA has undertaken this year and look forward to 
coming together as soon as we can safely. 
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Board Members

What attracted you to joining the DAA Board? 

As a member of a diaspora community, I had never come across 
an organization that represented me so well. I loved the work 
of DAA, the passion of its people and the unique and valuable 
contribution that it makes.  

What skills, knowledge and experience do you draw on to 
contribute to DAAs Board and broader work? 

My personal experiences as a member of the diaspora 
community; my professional experiences of working in 
settlement and with diverse communities and NFP’s; and my 
broad network that can assist with DAA’s advocacy role.  

What do you enjoy about your role in DAA? 

I love leading such a passionate board, with such genuine 
interest and care for the organization and its work. I love 
interacting with the CEO, staff and volunteers who work 
tirelessly with such little resources and policy support; and I love 
getting to know our partner communities and learning about the 
diversity of issues that they address so creatively. 

Hala Abdelnour 
Chair  

Which of DAAs achievements are you most proud of? 

It’s hard to choose. I’m most proud of our seamless transition 
from the founding ED to the current CEO, the partnerships we’ve 
formed and the remarkable efforts made by staff and volunteers, 
with strong support from our Board, to keep the organization 
afloat, thriving and producing essential outcomes despite the 
challenges it has faced. 

Why are diaspora communities important actors in Australia 
and overseas? What contributions do you particularly value? 

Diaspora communities are largely undervalued for the role they 
play in contributing to Australia’s foreign diplomatic relations 
and our ability as a leading global nation to tackle issues of 
poverty, climate change and other social crises. Diaspora 
communities can facilitate onshore contact, suitable and relevant 
ideas for change, and more efficient logistics processes. It is very 
short-sighted of the Australian government to undermine this 
work. 
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What attracted you to joining the DAA Board? 

I was attracted to DAA because of the organisation’s mission 
and the incredible work of the community organisation that it 
works with. Having previously been a staff member at DAA, I 
wanted to continue being connected and contribute to DAA and 
the board offered me the opportunity to continue being part of 
such a great organisation. 

What skills, knowledge and experience do you draw on to 
contribute to DAAs Board and broader work? 

I’ve worked in the community sector for more than 15 years. 
Locally, I’ve worked in community development organisations 
in grassroots roles, with multicultural communities, with a 
particular focus on gender issues. I’ve also had many roles in 
the international development sector in program management 
and communications, which is where I currently work. I bring 
to DAA board strong skills in strategic program management, 
community engagement, resource mobilization and 
communications. 

What do you enjoy about your role in DAA? 

Being connected to the work of DAA, being able to contribute 
time and energy to an organisation doing meaningful work. 

Which of DAAs achievements are you most proud of? 

Lifting the profile of diaspora communities and organisations’ 
contributions to peace, development and human rights. 

Why are diaspora communities important actors in Australia 
and overseas? What contributions do you particularly value? 

Diaspora communities have a unique perspective and 
experiences related to their countries of origin, which can 
contribute effectively to peace and development both overseas 
and in communities in Australia. I value diaspora communities 
experience, community connections and lived experience as 
a way of contributing to harmony and human rights here and 
overseas.  

What attracted you to joining the DAA Board? 

In 2015, I discovered the level of assistance provided through 
diaspora communities surpasses that of foreign aid. Coming 
from an international development background this blew me 
away and I wanted to have a small role in raising the profile of 
diaspora communities. 

What skills, knowledge and experience do you draw on to 
contribute to DAAs Board and broader work? 

My professional experiences of working in development 
assistance, including with NGOs, DFAT and a background in 
academia focusing on international higher education. 

What do you enjoy about your role in DAA? 

I enjoy working on the Board because in a small way, I feel my 
skillset, experience and passion is aligned to advancing the work 
of diaspora communities. 

Which of DAAs achievements are you most proud of? 

An ability to do a lot with little resourcing and a resilience 
towards uncertainty. 

Why are diaspora communities important actors in Australia 
and overseas? What contributions do you particularly value? 

The profile of diaspora communities, in my opinion is overlooked 
in Australian foreign policy, especially the impact of diaspora 
on soft diplomacy, disaster response and other forms of direct 
assistance, including remittances.

What attracted you to joining the DAA Board? 

I was attracted by the idea of being part of a rights based 
organisation that truly lived and breathed its values. It’s great to 
work with other like minded and passionate people. Being able 
to contribute to an organisation that was doing something really 
different (in Australia) and making a big impact within different 
communities locally and abroad was also appealing. 

What skills, knowledge and experience do you draw on to 
contribute to DAAs Board and broader work? 

My background in Finance and International Development help 
me in my role as Treasurer.   

My work experience in finance, and my understanding of the 
international development/NFP field, provide a good base 
knowledge to contribute to the board. 

What do you enjoy about your role in DAA? 

I really enjoy interacting with others on the board and volunteers 
within the organisation. I’ve also learnt a lot about the many and 
varied diaspora groups in Australia and the impact they have 
made. 

Which of DAAs achievements are you most proud of? 

I’m most proud of DAA’s conference and reaching its 10 years 
anniversary milestone.  It was a culmination of all the hard work 
and research conducted by the organisation and a bringing 
together of so many different diaspora to share knowledge and 
work towards their goals.  
That DAA has been able to continue operating after all this 
time is a testament to the value the organisation brings to 
government and the community. 

Why are diaspora communities important actors in Australia 
and overseas? What contributions do you particularly value? 

Diaspora’s are important actors as they give personal 
perspectives on issues, and can also be important change agents 
on the ground in their countries of origin.   

They have the ability to mobilise quicker than other international 
development actors because of their local connections and 
I think their contributions are valuable because by nature of 
who they are and who they represent, have a stake or claim 
to the impacts they have in the communities – whether that 
be advocacy, humanitarian aid or international development 
projects.

What attracted you to joining the DAA Board?  

I am part of the Sri Lankan diaspora, and I know how important 
transnational ties are for migrants, regardless of their migration 
journey. I was attracted to being on the DAA board because 
I respect the way DAA works with diaspora to ensure that 
communities inform DAA priorities. I also wanted to be on a 
board that values the lived experience of diaspora communities. 

What skills, knowledge and experience do you draw on to 
contribute to DAAs Board and broader work?  

I always bring the perspective of inclusion to my work, and 
compliment this with collectivist systems thinking. I draw on my 
experience working with local Aboriginal community, program 
management, community engagement and my experience 
managing large amounts of funding within health and social 
services. I also bring my own lived experience to my role as a 
board member. 

What do you enjoy about your role in DAA?  

I think good governance is extremely important and enjoy 
being on a board with other highly engaged people who all 
see genuine value in the work of DAA. I enjoy being part of 
an organisation that is making meaningful contributions with 
real outcomes for diaspora in Australia and their communities 
abroad. 

Which of DAAs achievements are you most proud of? 

I’m really proud of the solid partnerships that DAA has built 
with communities, NGOs and government and I know staff and 
volunteers work with a strong sense of integrity which is why 
DAA continues to thrive. I’m proud of DAA for operationalising 
good values and I think that’s a huge achievement in itself. 

Why are diaspora communities important actors in Australia 
and overseas? What contributions do you particularly value?  

Diaspora continue to strengthen international relationships and 
have contributed to development and growth in their homelands 
and their countries of settlement. They have had a crucial role 
as advocates for cultural, structural and political reform and I 
value the resilience and determination of diaspora communities 
all over the world. I feel grateful to be part of a diaspora and 
value what this has brought to all the different parts of my life, 
including professionally and personally. 

Karen Medica 
Deputy Chair 

Lisa Vettori
Secretary 

Jamie Han Chu
Treasurer

Amali Aluthgamage
Board Member
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Strategic Plan 2020–2023
DAAs 2020-23 Strategic Plan is informed by the extensive consultations and engagement we did to prepare the 
10 Year Review published in late 2019. The feedback and recommendations provided by our diaspora community 
partners and other stakeholders has shaped our new Strategic Plan, ensuring DAAs continues to meet their needs 
into the future. 

Diaspora communities are recognised and 
valued as critical actors in peacebuilding, human 
rights, development and humanitarian aid within 

Australia and overseas.

VISION

Disapora Action Australia (DAA) works in 
partnership with diaspora communities to 
advocate for inclusion, attract resources, 
develop networks, build capabilities and 

document the unique impact of diaspora-led 
peacebuilding, human rights, development 

and humanitarian responses.

MISSION

GOAL 2

GOAL 3

Building regular and sustainable oppotunities for 
collaboration and information sharing through targeted and 
expanded diaspora networks

Increasing the influence of DAA and diaspora partners in the planning 
and delivery of policy and program initiatives through meaningful, 
strategic and sustainable dialogue with decision makers.

Building on the partnership with Settlement Services International to enhance advocacy, 
engagement and strategic activities of value to diaspora partners.

Consolidating DAA’s profile as a thought leader on diaspora policy and development.

Expanding DAA’s reach to a broader range of diaspora communities, particularly new and 
emerging and Pacific communities.

Enhancing DAA’s capacity to engage with diaspora partners across Australia through 
the use of technology, new partnerships and community-led planning.

Establishing open and ongoing dialogue with Government, particularly Department 
of Foreign Affairs and Trade, to increase the information flow between DAA’s 
diaspora partners and decision makers.

Ensuring DAA’s governance is strong, vibrant, responsive and financially viable.

Continuing to build on the relationship with Australian Council For International Development and 
ensure DAA’s compliance with the ACFID Code of Conduct drives continuous improvement.

Working with existing, and new, partners and key stakeholders to attract and secure funding to enable 
DAA’s critical national role in supporting diaspora-led development initiatives.

Investing in developing the capability of skilled volunteers and students to increase DAA’s 
capacity while providing valuable opportunities for those entering the sector.

Establishing a capablity program that takes a planned, partnership 
and flexible approach to providing ongoing opportunities for diaspora 
communities to build skills and knowledge in key areas of interest.

Building the evidence base to better document and demonstrate the unique 
approach, impact, value and sustainability of diaspora initiatives through cross sector 
partnerships, research, development of impact measurement systems and evaluations.

Increasing recognition of the vital role of diaspora in peacebuilding, 
human rights, humanitarian response within Australia through building 
the evidence base of diaspora-led development initiatives – their unique 
approach, impact, sustainability and value for money.

Increasing the visibility and awareness of diaspora-led initiatives through 
community education, participation in learning events, contribution to 
research, and communication projects.

Enhancing DAA’s capacity to provide on-demand support to diaspora 
through increased funding for programs and facilitating mentoring 
relationships across new and established diaspora communities.

Increasing the coordination of diaspora-led initiatives to minimise 
duplication, enable consistent advocacy and maximise partnerships

Increasing advocacy for direct resourcing to diaspora organisations 
to fund their work in Australia and overseas.

Diaspora communities are 
recognised and valued as 

critical actors in the design 
and delivery of international 

development policy and 
programs by:

DAA is appropriately 
resourced and positioned to 
perform a valued, impactful 

and sustainable national role 
for its stakeholders by:

GOAL 1

Diaspora communities and 
organisations have the 

resources, capabilities and 
networks to achieve their 

goals for peace, development, 
humanitarian responses and 

human rights in Australia and 
overseas by:
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Work in Progress: Shaping DAA’s activities 

Focus on education and awareness raising of 
diaspora initiatives, investment and impact 

Run extensive consultations to ensure 

that DAA submission to Senate Inquiry 

was community-informed 

Introduced the lab approach to 

some of the mentoring session 

Facilitated networking 

opportunities through the lab 

approach to mentoring 

Upgraded and enhanced the ARC 

Research project proposal 

Offered support and worked with 

communities to develop their 

independent submission

Reach out to new community 

groups and individuals through the 

Senate inquiry consultations.

Created opportunities for 

communities to participate 

and contribute to the Senate 

inquiry into issues facing diaspora 

communities in Australia. 

Collaboration with IOMSS and South 

Sudanese diaspora.

Collaborated with IOM South Sudan 

to produce a study on the flow of 

remittances into South Sudan 

Developed organisations case studies 

and community profiles 

Actively promoted diaspora initiatives 

and opportunities for diaspora 

communities through DAA platforms 

Responded to the International 

Development Policy review. 

Provide high value opportunities for 
diaspora to self-advocate in core 
areas of concern

Raise diaspora recognition via 
conferences/seminars/training of 
sector 

Targeted communication strategy to profile 
WHO diaspora are, WHAT diaspora do in 
Australia and o/s, HOW it adds value and 
WHY investment in diaspora development 
is critical 

Raise awareness and actively promote a policy 
change to create an enabling environment that fosters 
inclusion, participation and supports cooperation

ADVOCACY

CAPABILITY 
DEVELOPMENT 

Targeting diaspora and those they 
seek to influence 

Combination of strategic and 
introductory sessions to capture 
new and established groups 

Presenters, community led sessions, etc.

Build sector capability to work 
effectively with diaspora 

Establish national Diaspora Community of Practice 

Leverage partner activities in NSW and QLD to increase 
the support available to diaspora outside Victoria

Facilitate mentoring across cultural 
communities 

Enable ongoing opportunities to 
communicate with decision makers 
and each other nationally 

Establish friends of 
diaspora established with 
ambassadors’ roles  

Seek seats at tables of influence 

Connect with economically powerful diaspora 
to leverage opportunities and create stronger 
relationships across diaspora communities 

GREATER 
CONNECTIONS 

Develop impact framework that 
can be adopted by diasporas to 
measure the value of their work 

Lead research development and 
partnerships 

Support diaspora organisations to attain 
accreditation and increase credibility 
with governments and global funders. 

Explore global approaches to develop best practice 
to enable diaspora development

BUILDING 
THE 

EVIDENCE 
BASE 

EXPAND OUR 
REACH 

Increase DAA’s funding level to 
enable national reach 

Develop Asia pacific community engagement 
strategy

Explore international partnerships 
model.

Support diasporas to build social cohesion 
within their Australian based communities 

Explore opportunities to access 
global funds 

Secure government funding to enable diaspora 
development support programme

Build relationships with the 
philanthropic sector

Strengthening funded partnership with SSI 

SECURING 
RESOURCES 

Twenty-twenty proved to be a good year, with unexpected opportunities and unforeseen challenges. In 2019 we took 
the opportunity to reflect on our 10 Years’ experience to set out our strategic priorities and define the guideposts to 
implement them. Twelve-months down the track we can look into what has been achieved so far and what we need 
to push more to progress.  

Secured 18-months funding with SSI, 

office co-location and corporate 

support. 

Developed a significant research 

partnership bid to develop the 

evidence base for diaspora 

humanitarianism 
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International Development Policy Review  Community engagement and support  

1. Invest in the capability, coordination and 
implementation of diaspora led development   

The lack of financial support for DAA – Australia’s peak 
national organisation for diaspora communities – since 
2018 significantly reduces the opportunities for Federal 
Government to harness the unique, impactful and cost-
effective efforts of diaspora responses in their home 
countries. Resourcing a coordination function would 
address ongoing frustrations of DFAT personnel and 
diaspora communities simultaneously. Duplication, 
contradictory advocacy platforms, multiple diaspora 
organisations and competing representations to 
Government make it increasingly difficult for productive 
relationships to form. Valuable reference models in terms 
of funding and activities are the Danish Refugee Council 
Diaspora Programme and the International diaspora 
Engagement Alliance (IdEA) sponsored by the US 
government.    

2. Develop genuine and sustainable partnerships 
with diaspora communities for international 
development, diplomacy and policy   

Diaspora communities in Australia are ideally placed 
to contribute to Australia’s international development 
program, diplomacy and policy objectives. Investing 
in these relationships and demonstrating an openness 
to longer term partnerships would provide significant 
benefits to Federal Government. Supporting the 
leadership capabilities of diaspora leaders to increase 
their ability to engage in peacebuilding processes, aid 
and development would provide new opportunities. 
Young people and women have proven to be particularly 
effective in peacebuilding processes in the past.  

3. Establish a targeted funding pathway for diaspora 
led development programs  

While the Friendship Grants were established to 
provide opportunities for diaspora to secure DFAT 
funding for suitable offshore projects, the vast majority 
of these grants have been awarded to non-diaspora 
bodies. Flexible partnership funding opportunities are 
necessary to enable the unique approaches of diaspora 
communities in international development. Investing 
in diaspora led development projects acknowledges 
their legitimacy as international actors while providing 
opportunities for ongoing knowledge transference with 
Government.  

  

This year we have been developing a structured, 
collaborative approach to working with diaspora 
communities who are designing international aid 
projects. ‘Diaspora Labs’ are designed to achieve our 
strategic priorities by bringing together developing 
and established diaspora organisations to share their 
learnings, develop networks and plan successful 
projects. The Lab approach is a staged strategy to 
firstly work with organisations to ensure they have 
the necessary governance, financial and project 
management capabilities internally. We then bring that 
community organisation into a series of workshops with 
representatives from other diaspora communities to 
transfer knowledge, assess risk and develop detailed 
project plans.  

We have designed this approach to maximise 
opportunities for intercultural mentoring, while 
minimising risk and enabling more robust planning 
for new projects. The approach is also helpful in 
demonstrating to organisations that beginning with 
small, achievable projects provides greater opportunities 
to grow large scale projects in the future.  

The model has been trialled extensively during COVID-19 
restrictions, with 9 Labs delivered remotely. We thank 
all of our diaspora community partners who have 
participated, particularly those who have given their time 
and support so generously to mentor others.  

4. Develop a targeted strategy to engage with Pacific 
diaspora communities  

Pacific diaspora, like diaspora communities from any 
other region, strongly rely on ties based on trust, 
friendship and mutual benefit. Increased engagement 
with Pacific communities requires a contemporary 
understanding of the unique communities within the 
region, how they respond to disaster and how they 
meet community needs. A Pacific diaspora engagement 
strategy is required to ensure sustainable, productive and 
transparent relationships are established to benefit all 
parties.  

5. Invest in research to document, and measure the 
impact of, diaspora led development   

Recognition of diaspora communities as legitimate actors 
in international development has been hindered by a lack 
of understanding of their unique approach, and a lack of 
documented evidence of their significant impact. These 
gaps in evidence make it difficult for diaspora to attract 
non-Government funding for their projects and detracts 
from possible partnerships and collaborative approach 
to aid and development. The limited evidence-based 
research give raise to misinterpretation of diaspora 
contribution to the international development space. It 
also minimises opportunities to identify critical success 
factors and replicate them in other development settings.   

DAA has developed a groundbreaking partnership with 
ACMC, University of Melbourne, Monash University, 
Settlement Services International and Refugee Council of 
Australia to work with diaspora communities to develop 
this critical evidence base. The partnership is supported 
by UNHCR, Red Cross, Oxfam, IOM, DFAT, Oxford 
University and Cambridge University as Advisory Group 
Members. The research project is yet to receive funding 
to proceed.    

 

Introducing the ‘Diaspora Lab’ approach      

In late 2019, The Australian Government opened the review process for the International Development Policy. As an 
accredited member, DAA endorsed the ACFID Submission, as well as developing its own submission to advocate for 
a policy change that would foster collaboration and partnership with diaspora while calling for the need to establish 
funding pathways for diaspora and invest in practice-based research. DAA made the following recommendations:

In early 2020, we were approached by South Sudan 
Child First Education (SSCFE) and by the Federation of 
Equatoria Community Association in Australia seeking 
support and assistance. Providing support and mentoring 
during COVID-19 has proven challenging at times and not 
always easy. 

Particularly in the initial phases of the emergency. 
However, as people became more accustomed to use 
online tools and platforms, we were able to do more, 
explore new opportunities while reaching out to more 
people across Australia. Having said that, we look 
forward to being able to meet people face to face again! 

Community Support Projects 
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Federation of Equatoria Community Association 
in Australia (FECAA) is the national peak body 
representing the Equatoria Community (commonly 
known as Equatorians) in Australia. The Equatorians 
compose of 36 different ethics tribes, out of 64 tribes, in 
South Sudan. All these 36 tribes are from a linguistically 
diverse backgrounds but see themselves as one under 
the Equatoria banner. FECAA main objective is to 
“provide a platform for advocacy, ensuring the specific 
interest of ethnic communities is brought to the attention 
of government and non-governments, health and 
education providers, and the wider community”1. 

Founded in 2016 and was incorporated in 2017 to 
respond to the rising issues and challenges facing the 
South Sudanese Equatoria Community in Australia; 
FECAA has been running successful activities such as 
FECAA Radio the voice of Equatoria, FECAA National 
annual conference and other programs. 

Recent internal discussions and conversation brought 
forward members’ need to reflect on the work done to 
date and develop a new strategic plan to move forward. 
As an organisation, FECAA has its own strengths and 
weaknesses, which can come to light when developing a 
strategic plan. 

“Today FECAA is delighted to announce Diaspora Action 
Australia as our key partner providing technical support 
developing FECAA Strategic Plan and possible theory of 
change for the Equatoria community in Australia. DAA 
plays a significant role supporting FECAA developing its 
capacity for which FECAA is grateful. 

FECAA is looking forward to working with DAA in the 
nearest future, enriching the importance of working 
together in positive partnerships. This was clearly shown 
at FECAA National Conferences in 2018 and 2019. At 
both events, FECAA attracted significant interests from a 
diverse range of speakers. FECAA intends to continue to 
be open and inclusive and hopes that the new Strategic 
Plan and Theory of Change will better support FECAA to 
advocate on issues affecting Equatorians. Together we 
can all make our Equatoria Community Great and be a 
voice to the community that we always wish to represent 
and protect from individual’s self-interest.” 
(Juma Piri Piri - FECAA) 

DAA’s role is to accompany FECAA through this crucial 
process by facilitating consultations, developing survey 
questionnaires and analyse engagement outcomes. As a 
neutral party we wish to ensure that all the voices within 
FECAA are represented and that the final document is 
owned by all of FECAA’s members.

1 https://www.fecaa.org.au/ 

 

South Sudan Child First Education (SSCFE) is an 
organisation we had worked with few years ago. They 
contacted us again this seeking help to strengthen their 
governance and build skills and capacity to deliver 
educational and health projects in Pannyok (Twic 
region, South Sudan). Education is a major challenge in 
South Sudan and the Twic region has a particularly low 
level of education. Additionally, the rainy season poses 
great challenges and treats to the local population who 
are isolated and unable to receive medical treatment 
and access markets. Members are originally from this 
region and retain strong ties with the local community, 
with whom they want to work to improve the living 
conditions. SSCFE believes that supporting the 
community at home, will also lessen the burden, stress 
and demands on the Australian-based community who 
faces its own challenges. 

SSCFE Australia ask DAA for help setting up a project 
in Pannyok Twic South Sudan, to guide the SSCFE team 
about overseas policies and procedure, and volunteer’s 
work requirements.   

We are hoping to connect with generous organisations 
that would collaborate and mobilise resources for SSCFE.  

SSCFE members have learned so much from the current 
project and we appreciate DAA management team 
for their great support. DAA has provided wonderful 
information about policies and procedure and we have 
benefited from all presentations. We hope DAA continue 
supporting us toward to our target goals. 
(Malual Deng – SSCFE)  
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In May 2020, the Senate opened an inquiry into issues 
facing diaspora communities in Australia. The inquiry’s 
terms of reference (TOR) focused on the support given 
to diaspora communities, safety concerns, barriers to 
communities’ participation into Australia democratic 
and social institutions, and opportunities to strengthen 
partnerships between government and diaspora 
communities.  

The inquiry represented an unprecedented opportunity 
to raise diaspora voices and speak frankly about issues 
and missed opportunities. There is a great appetite 
for change and an overwhelming need to re-think 
how Australia deliver aid and development. Diaspora 
humanitarianism is key accompany a transition from a 
donor-driven approach to development to a new co-
operation development. 

Since the opening of the inquiry, DAA priority has been 
to ensure that communities were kept informed and 
given the opportunity to participate. We this by: 

• Running consultations to ensure DAA’s submission 
was informed by communities, 

• Offering practical support to communities who 
wanted to develop their own submission, 

• Providing practical support to diaspora-led 
organisations to develop their own case studies as 
part of DAA’s submission  

• Working with community members to develop 
community profiles as part of DAA’s submission. 

Over the month of June, DAA held 5 open consultations, 
3 focus groups with interested community organisations 
and engaged with individual community members 
to develop case studies and community profiles. 
Participants were representatives of Afghanistan, China, 
Ethiopia, Iraq, Kenya, Malaysia, Myanmar, Pakistan 
Philippines, South Sudan, Syria, and Vietnam. 
  
 
 
 
 
 
 

Senate Inquiry consultation/support 
process 

Consultations reveal a situation that we have known 
for quite some time, however this time we were able 
to collate all the different piece together and draw the 
picture of a sector that is constantly ‘giving’, is active, is 
willing to be engaged but that it is also under-resourced, 
grossly overlooked and in need of practical support. 
Overall, the issues and concerns that emerged across 
multiple communities can be summarised as follow: 

• Financial support to diaspora – Scarce and 
inadequate funding schemes to diaspora 
organisations and communities to deliver projects 
and programs. Foreign aid funding is designed and 
geared for large NGOs, while funding to community 
and civil society are not accessible by the vast 
majority of diaspora organisations.  

• Financial support to provide practical support – 
Diaspora organisations are born out of necessity 
and are predominately run by volunteers. The lack 
of funding to services that can provide practical 
support poses a treat to the sustainability and 
longevity of diaspora organisation. 

• Practical support – limited availability of long-term 
capacity and capability mentoring and governance 
training, complex and unsupported accreditation 
processes, lack of a dedicated space in DFAT 
that can function as a point of contact with the 
department. 

• Diaspora policy – currently there is no diaspora 
policy that clearly defines rules of engagement 
and create an enabling environment that supports 
diaspora humanitarianism.  

• Settlement and visas issues – complex, onerous, and 
lengthy visa processes put great stress on people 
here and family members overseas. They also delay 
settlement and impact people’s ability to start their 
life in Australia.  

• Generation gap – The settlement journey place an 
enormous strain on family relationships, owing to 
the changing family dynamics in the new country. 
Young people ae also cast into challenging social 
circumstances, where they are striving to fit in with 
their new peers and adapting to life far away from 
the wider community support network of their home 
country.

The inquiry is still open, and the committee report will 
be publicly available at the end of November 2020. We 
want to take this opportunity to thank all the people that 
participated and contributed to the submission. 
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Top-down funding system that 
is ill-matched to diaspora-led 

aid and development

Available resource are 
directed to project 
delivery minimizing 

MEL activities 

Reduced 
organisational 

sustainability and 
longevity

Difficulties to gather 
information, refunding, 

practical support, 
procedures, protocols 

etc

Limits 
organisational

growth

Reduced resources and 
support to communities

Difficulties and delays
to communicate with 

DFAT

AusAid incorporation
to DFAT

Reduced access to 
funding opportunities

Hinders projects reach
and growth

Barriers and Challenges to Diaspora Humanitarianism

Issues

Challenges

Impact

Expectation that 
community work should 

be in a volunteer 
capacity

Increased stress and 
burden on communities

Limited availability of 
evidence-based data

Organisations rely on 
volunteers to function

Diaspora
Humanitarianism

Barriers to access
economic opportunities

Challenges to learn how
Australia system works

Lack of multilingual
services

Absence of settlement 
support for some groups, 

e.g. spouse

Lack of a desk/
dedicated space in DFAT

Limited availability of 
diaspora focused long-

term mentoring and 
upskill programmes

Limited access to 
governance support and 

upskilling

Complex and 
unsupported 

accreditation processes

Disruption in cross-
country diplomatic action

Generation gap

Practical support to 
diaspora

Visas issues

Settlement 
issues

Funding schemes’ 
eligibilty criteria

Aid budget has no specific 
provision for diaspora

Declining aid to Africa

Lack of long-term vision

Disregard cooperation and 
partnership opportunities

Increases the burden on the 
African diaspora. Particularly 

on those that come from 
countries with protracted 

conflict

One off project that 
have limited impact

No core and 
organisational 

funding

Scarce and 
inadequate funding 

schemes for diaspora Financial burden falls 
on the community of 

reference

Limits the scope and 
reach of projects

Engagement perceived
as compliance requirement, 

or convenience, in an unequal 
relationship

Short-term engagement

Lack of clarity on “who 
to talk to” in goverment

Absence of 
engagement
framework

Funding spread 
accross

multiple portfolios

Accreditation and
compliance processes 
are designed for large 
and resourced NGOs Diaspora organisations 

cannot manage to 
bureaucratic burden

Barrier to diaspora 
diplomatic activities
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Isolation, barriers to
participation and 
safety concerns

Financial investment
 to provide practical 
support to diaspora 

Absence of diaspora
policy

Financial support 
to diaspora



Research

For the past 2 and a half years, DAA has been working to 
develop a significant research partnership bid to develop 
the evidence base for diaspora humanitarianism. A 
recommendation of the Diasporas In Action conferences, 
DAA has worked closely with our Diaspora Learning 
Network partners to develop a proposal to the Australian 
Research Council Linkages Program.  

The research proposal ‘Diaspora Humanitarians: How 
Australian based migrants help in crises abroad’ aims 
to map the extensive humanitarian activities and 
contributions of Australian based migrants to crises 
abroad. A combination of research methodologies is 
employed to document and build a shared understanding 
of where, how and why Australian based diaspora 
engage in humanitarian response. The project also 
seeks to measure the impacts of diaspora humanitarian 
activities in countries of heritage. The target countries 
include Afghanistan, Syria, South Sudan, Myanmar, 
Indonesia, Nepal, Pacific Islands and Lebanon. 

The proposed project is led by Monash University with 
University of Melbourne, Deakin University and DAA 
as joint investigators. The project partners include 
Australian Civil Military Centre, International Organisation 
for Migration, Refugee Council of Australia, Settlement 
Services International, Australian Red Cross Society, 
Network for Empowered Aid Response, United Nations 
High Commissioner for Refugees, Oxfam, Oxford 
University and Department of Foreign Affairs and Trade.  

The proposal has been submitted to the ARC, with 
an outcome expected in early 2021. While we are 
optimistically awaiting the outcome, we note the 
extensive value already gained from developing the 
proposal. The establishment of this unprecedented 
collaboration has expanded DAAs partnerships and 
brought new opportunities to advocate for increased 
diaspora recognition.  

We extend our thanks to all partner organisations for the 
commitment to this important work. 

In early 2020, DAA engaged by IOM South Sudan 
(IOMSS) to assist reaching out to the Australian-based 
South Sudanese diaspora to gather information on the 
remittance flows into South Sudan including formal and 
informal money transfer systems, diaspora organizations 
and networks, knowledge amongst diaspora of 
opportunities for engagement with South Sudan, and 
issues precluding diaspora investment in South Sudan.  

This was a great opportunity to re-engage with the 
broader South Sudanese diaspora community in Australia 
and meaningful conversations at the onset of the 
COVID-19 health restrictions. Out of the over 200 people 
contacted, 41 agreed to be interviewed. What emerged 
was the picture of a generous and compassionate 
community who feels the moral obligation to help.  

“Because of the situation [in South Sudan], even if you’re 
pressured here, you have a moral duty to help your 
immediate family. If someone gets sick and you don’t 
help and the person then dies, people will think it’s your 
responsibility”.  

Many people talked about the dire circumstances in 
South Sudan and those who have lived experience of 
conflict and the life in refugee camps, are compelled 
to do something to alleviate the suffering of others. 
Nevertheless, this strong tie and sense of duty put a 
great burden and stress on the community in Australia. 
People here have their own day-to-day issues, such as 
managing their family, secure employment, school fees 
etc. Further, the COVID-19 emergency has impacted the 
South Sudanese community in Australia. Some people 
lost their job, others had to temporarily stop working, 
thus reducing their financial capacity and ability to help 
people overseas. This is not just family to family, but also 
community to community. While before COVID-19 most 
initiatives were supported through fundraising activities, 
in the COVID-19 era people cannot assemble to run 
fundraising event and their ability to donate has greatly 
diminished. 

The interviews also highlighted an underlining general 
sense of reciprocal distrust between the South Sudanese 
government and diaspora communities. The return of 
diaspora, who are better educated, is seen as a threat by 
government officials who forsake their education to fight 
during the war. There is “always fear of the unknown 
particularly in a country that is fragile”. There is bitterness 
and resentment towards diaspora. Even if diaspora were 
to support the government to do the right thing, they 
would be blindly blamed to want to do something bad 
for the country. 

On the other hand, the lack of a structured government 
offices, and the pervasive spread of corruption and 
nepotism, makes it difficult for diaspora to implement 
any projects. They simply do not know who to ask for 
documents, paperwork, permissions etc. “Diaspora are 
more effective at grassroot level than Juba, they are not 
listened to in Juba where they have less connection”.  

Interviewees support their immediate and extended 
family regularly. Remittances change based on how 
many people are being supported and where the 
receiving family is located. People living in South Sudan 
and Uganda need less than those living in Kenya. These 
regular transfers are sent on a weekly, fortnightly, 
or monthly basis and are only for day to day costs 
associated with food and shelter. Participants reported 
significant additional financial commitments to support 
education of younger family members, fund medical 
treatments, family celebrations (such as weddings, 
burials, etc) and relocating family members to safer 
regions during conflict outbreaks. 

For a long time, South Sudanese diaspora in Australia has 
been actively fundraising to deliver aid and development 
to South Sudan and other locations. Fundraising can 
be restricted to small groups pulling together their 
resources (AUD$10 to $20k) often to support children’s 
education, local (aimed at community members) or 
broader (open to the wider Australian community). 
Community fundraising can raise as much as AUD$100k 
to deliver medical programmes. 

Interestingly, we were told that fundraising run by 
women or where women are actively involved, are more 
likely to turn into projects and aid compared to male-
driven fundraising that tend to sit in bank accounts for 
long time. Moreover, women are four times more likely to 
financially contribute. 

Funding raised through community events are unlikely 
to be given to potential beneficiaries in South Sudan as a 
monetary contribution. Fundraising activities are usually 
run to support diaspora-led initiatives. Beneficiaries 
are either living in South Sudan or in refugee camps in 
Uganda and other neighbouring countries. Diaspora-led 
initiatives funded by Australian-based diaspora are most 
commonly. 

ARC research Partnership Enhancing Knowledge on Remittances 
and Diaspora Engagement in South Sudan 
Study 

Study findings 

Help family to family Community to community 

19 20

Interviewees agreed that an essential pre-requisite 
to implement any collaboration and action is peace. 
There is a great need to achieve peace and unity within 
the community both in South Sudan and in Australia. 
There is a need to invest in a long-term and consistent 
peacebuilding process that can bring both sides together 
laying the foundation for a long-term dialogue. 



EDUCATION HEALTHCARE

WOMEN

RESPONSE TO 
NATURAL DISASTER 

AID PEOPLE 
WITH DISABILITY 

FARMINGTRANSPORT

BURIALS

SENDING GOODS 

• Building schools

• Scholarships for 
orphaned children 
(majority girls) 

• Building clinics (particularly 
in rural areas) to address 
sanitation and women and 
children’s health issues

• Women empowerment 
projects focus on 
developing women 
financial independence 

• Women leadership training 
(developed in Kenya for 
South Sudanese women) 

• Build dikes and other 
infrastructure to manage 
and contain recurrent 
floods (Jonglei region) 

• Supply wheelchairs 
to non-ambulant 
disable 

• Women education 
initiatives as a way to 
foster their independence 
and employability 

• Refurbish hospital 
wards (mostly in Juba) 

• Building pharmacies 
(Juba and Wau) to sell 
medications at low cost 
supplied by diaspora. 

• Acquisition of vehicles 
and transport for 
remote areas 

• After the Bor massacre in the 90s, Australian diaspora 
raised funds to bury people. UNHCR stepped in and 
took care of the burial. The raised funds were then 
sent to families. This was the only case mentioned 
by interviewees were money were sent to people in 
South Sudan.

• (mostly in 
Uganda) to 
support people 
in refugee camps 
to address food 
shortage issues 

• Repatriate the body for burial 

• Clothing  

• Schooling resources – reading material, textbooks, 
computers, stationary – also sent to children in camps, 
 

• Sewing machines to help women and their children, 
 

• Reusable sanitary items for girls to stay at school 
(women-led initiatives),   

• Medical supplies. There is a group in Queensland 
that sends regular medical supplies. Others have 
approached Australian hospital asking to donate 
second-hand equipment (beds, microscopes etc.),   

• Supplied people in camps with food and other 
essentials such mosquito screens.  

• Online mentoring via social media for young people, 
especially in terms of work ethic and expectations. 
Diaspora young people have transferred significant 
knowledge, work ethic and professional standard 
setting. This type of initiative is seldom recognised.
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The Senate inquiry into issues facing diaspora communities in Australia offered a good opportunity to showcase 
communities’ complexity and diversity while highlighting the limitations of current demographic and socio-economic 
data on diaspora communities. 

Aided by community members and a team of academics, we developed 5 community profiles plus 2 more profiles in 
support of the Australian Zimbabwe Business Council and the Syrian Orthodox Women Association case studies. The 
input of community members was valuable as they are the people who have a greater and deeper understanding of 
the mechanism and dynamics of their own community. 

The greatest challenge we faced was to gather data that was representative of communities’ complexity. Data sets 
categorises diaspora either based on ethnicity or migration. However, ethnicity categorisation looks at communities 
across borders (e.g. people of Chinese background live in multiple countries), while migration-based data does not 
capture second and third generation diaspora. Even though ancestral census data tries to overcome such hurdle, 
it is still not reliable enough to draw a clear picture of diaspora communities in Australia. When possible, we used 
community generated data to get a sense of the size and composition of a community, relying on census data to 
validate it.  

The community profiles are also a valuable tool to start a conversation about communities challenges and priorities, 
learn about their migration history and what were the causes for migration in the hope to build enough knowledge to 
overcome some of the existing bias. These profiles can be another way to present communities and possibly aid their 
advocacy. We hope to do more in the future.  

Community profiles are available on our website http://diasporaaction.org.au/supporting-diaspora-partners/  

Community Profiles CHINESE COMMUNITY
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• The growing tension 
between Australia and China 
places undue pressure on 
the Chinese community 
living in Australia fueling 
racism and discrimination 
towards the Chinese 
community.  

• The Chinese Australian 
community are informed 
and sensitive to the current 
Australia-China relationship, 
however the large majority 
of Chinese-Australians have 
no interest in the geo-
political debate.

• There is an opportunity 
for the government to 
genuinely understand the 
community and better 
provide resources to ensure 
the community are provided 
with official and credible 
sources of information.   

• There is an opportunity 
for the government to 
genuinely understand the 
community and better 
provide resources to 
ensure the community 
are provided with official 
and credible sources of 
information.   
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HAZARA COMMUNITY HAZARA COMMUNITY

• Safety and security in 
Afghanistan and other 
refugee host countries 
such as Iran and Pakistan, 
particularly after the 
resurgence of conflict 
and attacks targeting 
Hazara people.  

 

• Humanitarian aid 
provided by NGOs and 
other agencies does 
not reach remote areas 
and/or may not reach 
the most vulnerable 
populations. 

• Flow of money and 
remittance 

• Hazara people can support 
diplomats to liaise with 
the community overseas.
The Hazaras in Afghanistan 
have been leading in 
education, gender equality 
and democratic freedom 
aligning with Australia’s 
mission.

• Work with the Hazara 
diaspora in Australia to 
target issues that are 
considered asylum seeker 
push factors such as the 
human security issues 
and the lack of economic 
opportunities in central 
Hazarajat provinces. 

• It is believed that the Hazara 
community remittance to 
the poverty-stricken central 
provinces of Afghanistan, 
and to the refugee 
communities of Pakistan and 
Iran, is a significant amount.     

• The Government 
can invest and 
facilitate the flow 
of remittances.  
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• Humanitarian protection and 
family reunion visa processes 
are long and difficult. People 
that arrive by boat are kept in 
detention for a prolonged period 
of time in environments that are 
detrimental to people mental 
health.   

• Uncertainty around family 
members’ safety and security 
overseas, coupled with prolonged 
and strenuous visas process, 
prevents people to fully resettle 
or sponsor their families 
from overseas, despite being 
recognised as refugees, causing 
damages to physical and mental 
health.  

• Community sources reported 
that the gaps in younger Hazaras 
educations creates a situation 
where the students almost always 
play ‘catch-ups’ on their literacy 
and language skills.   

• Limited language proficiency 
prevents skilled Hazara tradesman 
and labourers to access secure 
jobs, exposing them to a range 
of issues, such as no insurance 
and protection in cases of injury 
at work and the inability to claim 
underpaid rates and more.   

• The Hazara community in 
Australia is increasingly 
participating in social 
economic and political 
process, however there 
are various challenges that 
serves as barriers such as 
lower community education 
capacity issues and general 
distrust of authorities 
caused by experience in 
Afghanistan.   

• Hazara people are genuinely 
interested in working 
toward improving the lives 
of those around them in 
partnership with local, state, 
and federal government 
bodies.   

• More established community 
members are providing 
support to newly arrived 
people either on individual 
level or through community 
organisations. If adequately 
supported, they can be a 
great resource and asset to 
migration agencies.  
 
  

• Speed up the visa 
process for people who 
are out of detention and 
have a bridging visa 
or a Safe Heaven visa, 
so they can begin to 
resettle and reunite with 
their families.   

• Early culturally and 
linguistically appropriate 
interventions to assist 
Hazara students to catch 
up and stay connected 
to their education 
reducing dropout rates.   

• Build on the trust and 
support that the Hazara 
people have towards 
Australia. Hazara 
community actively 
took part in the Bushfire 
Appeal providing cash 
donations and by 
volunteering. 

In Australia In Afghanistan
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OROMO COMMUNITY SOUTH SUDAN
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• As the situation worsens in 
South Sudan, the request 
for help increases along 
with diaspora’s concerns for 
the safety and security of 
their family members. The 
heavy burden placed on the 
Australian-based diaspora 
causes financial and physical 
distress.  

• Negative image portrayed 
by Australian media, 
impacting young people.  

• Educated South Sudanese 
people, particularly young 
people, face hardship and 
discrimination when seeking 
employment. 

• The Government can invest 
and facilitate the flow of 
remittances.     

• Invest in the work of the 
South Sudanese diaspora to 
alleviate the burden on the 
Australian-based diaspora 
while providing much 
needed humanitarian aid to 
South Sudan.  

• Ongoing and appropriately 
resourced peacebuilding 
process.  

• Invest in a structured anti-
hate speech campaign. 

• The political instability in 
Ethiopia is a reason for 
concern to Oromo people 
in Australia, particularly for 
those who still have families 
in Ethiopia.   

• The constant requests for 
support are worrying and 
stressful, for the Oromo in 
Australia, and not easy to 
ignore or avoid.   

• Oromo diaspora financially 
support individuals or family 
members in Ethiopia for 
medical treatment, food, 
children education. They 
rarely send items, as it is 
expensive.  

• Many well educated and 
motivated people that can 
work as cultural mediator 
and assist to deliver 
community services.  

• Diaspora is experienced 
and actively delivering aid 
and development to South 
Sudan. Australia is hosting 
the second largest South 
Sudanese community 
outside of South Sudan. 

• Oromo have several 
ongoing and continuous 
ties with their home 
country which can serve 
to strengthen businesses, 
trade, and diplomacy.  

• Put pressure on the 
Ethiopian government 
to stop violence and 
human rights abuses and 
move towards a true 
democratisation of the 
country.   
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SRI LANKAN 
TAMIL

• The lack of networking 
between Tamil diaspora 
organisations produces 
duplication of activities, 
misunderstanding in the 
community and ineffective 
use of resources. Male 
dominance in the leadership 
positions was also spotted 
during the consultation.   

• Funding is one of the key 
challenges for community 
organisations. Covid-19 
poses additional challenges 
as it has a huge impact on 
the individual capacity of 
community member.   

• There is no systematic 
approach to community 
consultation.  Connection 
with councils, state 
governments and the 
federal government is 
limited to immigration, 
education and multicultural 
affairs.  

• Tamil Australian’ profiling is 
a key priority to overcome 
nationality-based labels, 
such as Sri Lankan Tamils, 
for common causes.   

• Need for a dedicated 
government unit to 
govern diaspora affairs 
and promote meaningful 
collaborations.    

• Mental health awareness 
  

• Better connection with 
councils, state governments 
and federal government,   

• Capacity development 
for Tamil community 
organisations,   

• Additional resources 
for Tamil community 
organisations that are 
engaged with socially and 
economically disadvantaged 
members of the community 
(especially during Covid-19).  

• Improved networking 
between Tamil community 
organisations in Australia,  
 

• Sharing lessons between 
various diaspora 
communities in Australia, 
  

• The information translated 
in Tamil and delivered in a 
culturally appropriate way, 
  

• Tamil diaspora in Australia 
is a vibrant community. 
Celebrating and promoting 
Tamil as one of the oldest 
languages and the Tamil 
cultural heritage are very 
important to the Tamil 
diaspora. 
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ZIMBABWE

• Generational identity 
problems  

• Lack of structured 
community interventions  

• Limited community 
cohesion  

• Lack of resources for 
initiatives 

• Developing a framework for 
sustainable collaborative 
engagement of the 
community 

• 
•     Developing and 

implementing structures for 
face-to-face interventions 

• 
•     Scoping update of target 

community partners

• More structured 
interventions to support 
communities  

• Network with other diaspora 
community groups  

• Leveraging businesses 
councils’ network to address 
community problems 
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SYRIAC

• Lack of in-language services 
for newly arrived people.  

• Limited funding support 
to community-led 
organisations  

• SOWA’s contribution to 
Syrian (Aramean) people 
make an impact on 
their lives, many remain 
unsupported, without any 
visibility of their situation 
in the Australian society. 
SOWA’s support is valuable, 
particularly at ensuring their 
safety, but it proves to be a 
heavy and lengthy financial 
burden on the community, 
bearing the responsibility 
to assist while uncertain 
immigration processes take 
place.   

• Recognizing and valuing this Community 
equally and at the same level as other diaspora 
communities in Victoria and Australia.   

• Ensure that institutional support provided to 
newly arrived community members is offered 
in the appropriate language for everyone (e.g. 
case workers of Syrian (Aramean) speaking).   

• Ensure that institutions providing support to 
newly arrived refugees/migrants include in their 
staff, at least a member of the community to 
ensure cultural adequacy (trust: often newly 
arrived persons, particularly those who have 
fled violence and conflict, initially struggle to 
trust community outsiders).    

• Turn SOWA into a Government ally for the 
purpose of:  
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- supporting newly arrived refugees to seek 
  employment.  

- directing newly arrived refugees to mental health 

- services that will support them in healing from 
   trauma.  

- To include SOWA’s women and youth members 
   in the training and courses such as leadership,   
   media, Interpreting & translating services, etc. 
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How did you get involved with DAA? 

I got involved with DAA in 2018. I’d been searching around on the internet for human rights volunteering opportunities 
and I saw that DAA was looking for a volunteer to help with their social media, so I applied (not thinking I would get 
it) and then luckily I did!  

Why did you decide to volunteer with DAA? 

I’ve always had a strong interest in social justice, and firmly believe that individual human rights and equal 
opportunities should be upheld.  As a result, in my first year of my Arts degree I decided that I wanted to pursue a 
career in human rights law, which could allow me to put these values into practice. I knew that the best thing that 
I could do was to go out looking for experience which could enable me to both learn and make a difference. When 
I came across DAA I was immediately interested in the work that they did because I have always had an interest 
in learning about post-conflict settings and I think that the promotion of human rights in these environments is of 
fundamental importance. I was also very interested in the role of a social media specialist, as I’ve grown up in an era of 
social media and think that it can be such a powerful tool when it comes to spreading important messages, including 
the work and values of DAA!  

What do you get out of volunteering? 

I think that volunteering is an incredible thing to do for various reasons. Personally, I think it is so fulfilling to be able 
to contribute to an organisation like DAA and to assist in the important work that they do. In my experience at DAA, 
at the events I have been at, I have felt like there is a genuine bond between the volunteers because everyone is there 
to help in any way that they can. Overall, volunteering is such a great experience which has allowed me to learn new 
skills and also learn more about the world we live in.  

Is there any piece of work you did with/for DAA that you are proud of? 

I think one moment that I am really proud of is the Diasporas in Action Conference in 2018. It was quite early on in my 
volunteering and I remember being both excited and nervous to participate in the conference. I had never been to 
anything like that before and I felt like I had a responsibility to make use of social media and deliver messages as well 
as I could. I had never live tweeted before and I think my ability to do that (hopefully) quite well is something I was 
really proud of and the conference in general is definitely an experience I won’t forget!  

What would you say to anyone who wants to volunteer with DAA? 

I would tell anyone who wants to volunteer with DAA not to hold back! It is such a fantastic organisation and I have 
felt nothing but supported and appreciated the whole time. There is so much to learn from so many different people 
and so many different opportunities! I am so thankful for the opportunity DAA have given me and all of the things I’ve 
learnt, I can’t wait for what is to come!   

Lily Polak

Volunteers

How did you get involved with DAA? 

I found a position description on a job search website. DAA was looking for a graphic designer and I decided to apply 

Why did you decide to volunteer with DAA? 

I was looking for somewhere to volunteer as graphic designer to gain some professional experience and work on a 
variety of projects. The position description got me interested and I decided to give it a go. 

What do you get out of volunteering? 

I met a lot of great people from many different countries as well as locals who were very interesting, positive, friendly 
and great people to work with. And it was great to learn about different backgrounds and countries, their journey and 
their experiences. I enjoyed designing for many events, conferences, workshops and I loved every single moment of 
working with DAA.  

DAA helped me better understand and learn about diasporas and different countries of origins. 

Is there any piece of work you did with/for DAA that you are proud of? 

My favourite piece of work for DAA was 10 Year Anniversary Annual report because it was very diverse and had a lot 
of different elements to include and it was a great way to overview how DAA evolved in 10 years. 

What would you say to anyone who wants to volunteer with DAA? 

I would say go for it if you like to work on various projects and enjoying working with people. It’s a great place to 
work at. 

Any other comments that you want to get off your chest? 

In general, DAA helped me to improve my design skills, to learn new programs, to try different things with design 
software and it gave me more confidence. It made me stronger as graphic designer. 

Elena Lobazova
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